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Good Leads the Way is a story 
of 90,000+ hero characters on a 
mission to do good in the air and 
on the ground, working to make 
the world a happier, more inclusive, 
more fascinating place. 

This summary is an accompaniment to United’s full online responsibility report. 
For the full report and ESG data book go to crreport.united.com
If you want to get in touch find us on Twitter at @United
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Managing our responsibilities and our impact on environmental, social and 
governance (ESG) issues is a key part of our approach to building growth and 
enhancing financial performance. Our approach is built around 5 pillars with 
our Chief Executive Officer ultimately accountable for delivery.

Strategy

Safety Environmental 
Sustainability People & DEI Community

Governance
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I often say that I have the easiest job of anyone at United 
because I only have one responsibility – make our employees 
proud. When our employees are proud of our airline, 
they create a best-in-class customer experience. And 
that experience makes customers proud to fly United. 

Investing in Our Future
The pandemic gave us a once-in-a-generation opportunity 
to change the way we run our airline because we realized 
we can no longer succeed by running our airline like it is 
2019. Instead of solely focusing on managing our business 
in reaction to near-term pressures, we are devoted to a 
long-term strategy. Our long-view philosophy has already 
benefitted our employees and customers and it is something 
we plan to continue moving forward. As part of that long-
term focus, our aim is to provide our customers, employees, 
investors and all of our stakeholders with more transparency 
about our impact.

Supporting Customers
Last year, we entered our United Next growth phase, which 
required a new focus on building the infrastructure to 
support what we believe will be the largest growth that any 
airline has attempted in the history of aviation. In the next 

Scott Kirby CEO, United

Scott Kirby
CEO, United

United is an airline where Good Leads the Way. 
Doing the right thing for our customers, employees, 
communities and planet makes us a business where 
people choose to work and travelers choose to fly.

Message from our CEO 
Scott Kirby

decade we plan to add approximately 700 new, fuel-
efficient aircraft to our fleet, offering our customers an 
improved inflight experience with our signature interiors. 
Last year we also made significant improvements in our 
operational performance that set records.

Our People
We opened the United Aviate Academy, with a goal that 
at least half of the people we train are women or people 
of color, launched Calibrate, a 36-month apprenticeship 
program to grow and diversify our pipeline of aircraft 
technicians, and announced a new collaboration 
with OneTen, a coalition committed to creating one 
million family-sustaining careers for Black talent with 
opportunities for advancement over the next 10 years.

Safety
Safety remains at the center of everything we do at United 
and we continue to maintain the highest standards. Every 
single employee understands that safety is a shared 
responsibility, no matter their job. At United there are no 
small roles in safety. 

Sustainability
We are working to build the future of sustainable flight with 
our commitment to 100% green, becoming carbon neutral 
by 2050 without relying on the use of traditional carbon 
offsets. We lead among all U.S. carriers in sustainable 

aviation fuel production investment and have invested in 
the largest volume of SAF production among all airlines, 
based on publicly announced airline offtake agreements 
for future SAF purchases. In 2022, we signed a purchase 
agreement for the right to buy up to 52.5 million gallons of 
Neste MY Sustainable Aviation Fuel™. SAF is critical to our 
environmental goals but we also look forward to its potential 
to reduce the price volatility of fuel and contribute to energy 
security here in the United States. We also continue to invest 
in new technology to decarbonize air travel, including carbon 
capture and utilization and electric aircraft.

Good Leads the Way
At United, we refused to use the pandemic, the most 
disruptive crisis in our history, as an excuse. Instead, we have 
capitalized on opportunities to lead our industry by simply 
doing the right thing. We’re committed to being a force for 
good – for our customers and the communities we serve. 
As I travel our global network, the response I receive from 
our customers, our colleagues and partners tells me we’re 
heading on the right flight path, but there is still much to do 
to reach our destination; we must continue to lead the way.
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Employees provided with 
human trafficking awareness 

and reporting procedure 
training since 2018

52,000+
“I believe that Good Leads the Way reflects the Board’s and 

management’s belief that being a force for good will help us lead the 
way. Whether it is investing in sustainable aviation fuel and renewable 

energy or operating  programs aimed at cultivating opportunities, 
our approach is to be a force for good for our employees, customers, 

stockholders and the communities in which we live and fly.”

Walter Isaacson, 
 Board member and Chair of the Public Responsibility Committee,  

United Airlines 

We believe good governance is 
about empowering people to make 
good, value-creating and value-
protecting decisions while controlling 
risks and managing the interests of 
shareholders, customers, employees 
and broader stakeholders.
We seek to ensure the highest 
standards of safety, compliance 
and ethical behavior.

Governance of ESG
Our Chief Executive Officer and other senior management 
are continuously evolving our approach to ESG matters 
with insight, input and oversight from our Board of our 
ESG goals, targets, commitments, strategies, initiatives, 
risks, assessments, disclosures, strategy and external 
engagement. The Public Responsibility Committee, the 
Audit Committee, the Nominating/Governance Committee, 
the Executive Committee and the Compensation 
Committee have key responsibilities relating to ESG 
topics. Active engagement with a diverse group of 
stakeholders also informs our ESG strategy. Transparency 
through active stakeholder engagement and robust 
public reporting of our ESG strategy and performance 
allows our various stakeholders to measure our ESG 
performance and track our progress against our goals. 

Ethics & compliance 
Our Ethics and Compliance Office (ECO), led by our 
Chief Compliance Officer, sets the direction of our 
ethics and compliance program and helps to reinforce 
a culture of integrity through a layered strategy of 
policies, procedures, education and communication. 

Read our more in-depth 
online report here

Governance Code of Ethics and Business Conduct
United’s Code of Ethics and Business Conduct, available on 
the United.com Investor Relations website is the baseline 
for our ethics and compliance program. The Code applies 
to all employees and officers of United and its subsidiaries 
and the members of the United Board of Directors. It 
is a tool to help us make the right decisions and ensure 
that we conduct our business ethically and legally. 

Cybersecurity
United’s Chief Information Security Officer oversees 
United’s approach to managing cybersecurity and digital 
risk. This officer is supported by the Company at the 
highest levels, and regularly engages with cross-functional 
teams at the Company, including Digital Technology, Legal, 
Audit, Human Resources, Facilities and Corporate Risk. 

The Board and the Audit Committee also regularly review 
the Company’s management of cybersecurity and digital 
risk. Both receive reports from United’s Chief Information 
Security Officer at least twice annually regarding matters 
such as United’s adherence to leading industry standards, 
the progression of United’s cybersecurity maturity 
and compliance efforts related to emerging 
cybersecurity regulations.
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Safety is a shared responsibility, and 
we understand focusing on safety 
is a focus on lives of customers and 
employees. As such, we operate by 
rigorous compliance and governance, 
strong regulatory oversight, detailed 
operational procedures and policies, 
comprehensive monitoring and 
a personal responsibility by, from 
and to every employee at United 
to hold each other to the highest 
standards. We embody the mindset 
that every action matters - there 
are no small roles in safety.

Locations have received 
certification for our higher 
safety standards program

85+
Safety campaign launched – 

No Small Roles in Safety

NEW
Rate reduction in ground 
crew injuries following a 

new safety shoe program 

11%

Our safety management system
The foundation on which we stand is based on Federal 
Aviation Administration (FAA) requirements, International 
Civil Aviation Organization standards, and the principles 
of our Safety Management System (SMS – our 
comprehensive, formalized approach to managing safety).

We have reshaped and refocused how we approach 
safety and would describe the work as transformative. 
Our use of data and trend analysis allows us to be agile 
in our ability to identify and mitigate safety risks.

United’s SMS ensures we’re committed to upholding 
regulatory compliance safety standards, identifying hazards, 
elevating corrective actions, collaborating across divisions, 
and ensuring the most effective mitigations are in place.

Safety in action
Every action we take is geared toward keeping our 
employees, customers and assets safe. The key to our 
success is building the best teams in the sector. 

Safety excellence program
We have a well-established internal program that 
recognizes United airport and non-airport locations that 
implement exceptional safety performance and exhibit 
the highest commitment to employee safety and health. 

At the core, the program rallies us toward higher safety 
standards that build on a safety culture where people 
look out for one another and aspire to do the right thing.

The program is tiered-based and composed of three 
certification levels – Silver, Gold and Platinum. The higher 
the level – the higher the safety goals and improvement 
measurements. Several factors are reviewed and measured:

• Leadership and employee engagement
• Safety promotion and training
• Hazard prevention and controls
• Worksite analysis 

The numbers of certifications continue to grow 
each year. To date, we have 133 workgroups across 
87 locations that have received certification.

Safety

United Safety 
Management  

System

1. Safety 
Policies

4. Safety 
Promotion

2. Safety Risk 
Management

3. Safety 
AssuranceRead our more in-depth 

online report here
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Our goal
At the end of 2020, we pledged a net zero goal of becoming 
100% green by reducing our GHG emissions by 100% by 2050 
without relying on the use of traditional carbon offsets, like 
planting trees or purchasing voluntary offsets. We were 
the first airline globally to publicly announce we would not rely 
on offsets to realize our climate goals. We believe that, while 
this is the hard thing to do, it’s the right thing to do. It allows us 
to focus on taking tangible steps to mitigate climate change 
impacts from our operations and create the future we expect 
and deserve. 

Beyond our climate ambitions, we are committed to 
excellence throughout our operations, the foundation upon 
which we build our sustainability initiatives. United is further 
committed to transparency through robust public disclosure of 
our strategy, our actions and our performance as we know this 
is essential to track progress against our climate goals. We aim 
to continue enhancing our reporting and alignment to leading 
industry standards such as the Taskforce on Climate-related 
Financial Disclosures (TCFD) in subsequent public reports.

Climate assessment methodology
United conducted a qualitative assessment to identify 
physical – both acute and chronic – and transition risks as 
well as climate-related opportunities, consistent with leading 
industry practices and in conjunction with United’s existing 
enterprise risk management (ERM) program and procedures. 
The assessment was informed by TCFD recommendations.

Our climate strategy
Our resolution to operate a more environmentally sustainable 
and responsible airline is woven into our strategy and values. 
We are committed to action and to holding ourselves 
accountable with our 2050 goal to reduce 100% of 
GHG emissions and our mid-term objective to reduce 
carbon intensity by 50% by 2035, as compared to 2019. 
These targets are the cornerstones of our climate ambition. 
Our strategy is centered around four key pathways: 

1. REDUCE our environmental footprint: We are focused on 
maximizing operational and fuel efficiency and reducing the 
usage of conventional (or fossil) jet fuel, the combustion of 
which is the largest contributor to our environmental footprint.

2. INNOVATE in carbon reduction technologies: We recognize 
that we will not be able to eliminate all jet fuel consumption by 
2050. Our primary pathway toward reducing our environmental 
footprint is through replacing conventional jet fuel with 
sustainable aviation fuel (SAF), the most promising solution, 
based on lifecycle emissions reductions.

3. REMOVE carbon: We also intend to focus on efforts beyond 
current ways of reducing emissions by also focusing on carbon 
removal, through technologies to either sequester carbon or 
to potentially utilize captured carbon to make low-carbon, or 
even carbon-negative, fuels in the future.

4. COLLABORATE with various stakeholders: United will 
work in collaboration with employees, customers, airports, 
suppliers, cross-industry partners, policymakers and others 
to advance the future of sustainable flight.

United’s ambition is to play a key 
role in making air travel more 
sustainable. We are leading the way 
in reimagining the future of aviation 
with environmental responsibility 
and sustainability at the forefront. 
This starts by acknowledging the 
challenge we face. Aviation is 
considered a hard-to-abate sector.

United is committed to tackling the 
root causes of our GHG emissions so 
that we can realize meaningful, long-
lasting change that supports a more 
sustainable future.

US Airline to show customers an 
estimate of their flight’s carbon 

footprint when booking

1st
Of its kind investment vehicle focused 
specifically on SAF technologies: the 
Sustainable Flight Fund, launched by 

United Airlines in 2023

1st
Airline globally to announce 

publicly a climate goal 
without the reliance on 

traditional carbon offsets 

1st

Environmental 
sustainability

Read our more in-depth 
online report here
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Our people strategy
Collectively our talented employees bring a global 
perspective that directly contributes to the success of 
our airline and our impact on the communities we serve. 
We seek to build an inclusive, safe, caring, dependable and 
efficient environment for diverse talents to thrive. Our people 
strategy – including policies, training, rewards, performance
management and recruitment - is designed to help us 
find the best talent and give them the tools to succeed.

Our Diversity, Equity and Inclusion strategy
Our Diversity, Equity and Inclusion (DEI) strategy is 
an essential driver of our growth and sustainable 
financial and operational success.

In 2022, we built on our progress to embed DEI throughout 
the business with a focus on leading the aviation industry by:

• Cultivating greater opportunities and access for 
underrepresented groups so they can build long, 
lucrative careers at United and enhance our 
uniquely inclusive culture;

• Offering a more accessible and culturally sensitive 
travel experience for all of our customers; 

• Empowering and uplifting the communities  
we serve; and 

• Demonstrating active leadership in building 
a strong pipeline for business diversity. 

We are proud to share how we have exceeded our DEI 
goals in 2022, made additional progress beyond these 
goals and established ongoing DEI commitments among 
our employees, customers, communities, and 
commercial partners.

New Pathways to United
As we grow, we are innovating to tap new sources of talent 
and build skills to meet our hiring needs. We’re using this 
opportunity to build awareness and access to lucrative 
careers, simultaneously addressing talent shortages 
and being more inclusive in hiring and developing talent 
from underrepresented groups. Examples include:

United Aviate Academy: In 2021, United became the only 
major U.S. airline to own a flight school with the United Aviate 
Academy. In 2022 we welcomed 200 students to the 
Academy and celebrated the graduation of our inaugural 
class of 51 student pilots, nearly 80% of whom were women 
or people of color.

Calibrate Technician Apprenticeships: Our new in-house 
program, launched in November 2022, will help us achieve 
our ambitious goal of hiring 1,000 maintenance technicians 
by 2026. Our first cohort comprised 80% people of color. 

Innovate Digital Technology Career Pathway: United 
launched Innovate to create a new digital technology talent 
pool from diverse and non-traditional backgrounds, with 
plans to identify, reskill and place more than 500 technology 
candidates in the next five years.

Empowering our world-class team to 
deliver for our customers and each 
other. We strive to break down barriers 
to create an inclusive, safe, caring, 
dependable and efficient environment 
for diverse talents and suppliers to 
thrive and create value. 

Near-perfect pay equity for employees 
of all genders and races performing 

comparable work across US management 
and administration employees*

1:1
Only airline to make the 

Diversity Inc. 2022 Top 50 
Companies for Diversity list 

#1
Exceeded our goal for 90% of new hire 
interview slates for management and 

administrative roles to include a diverse 
makeup of candidates

90%+

People & DEI

Read our more in-depth 
online report here

* Our frontline employees’ pay is based entirely on tenure and job performed, 
so there is complete pay parity for similarly situated frontline employees.
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Our community impact strategy
Our community impact activity is based on four giving 
cornerstones, which are aligned with who we are and 
what we do as a business.

These cornerstones guide how we invest and how we 
maximize our impact:

Employee volunteerism
United held its second annual September of Service, a 
month dedicated to honoring the memory of those affected 
by 9/11, by volunteering and serving the communities where 
we work and fly. We demonstrated how Good Leads The 
Way across the U.S., and the world, with more than 1,600 
employees volunteering more than 6,000 hours. 

United partners with non-profit 
organizations for our people and 
planes to create meaningful, 
positive impact in the communities 
where we live and fly. We align our 
giving strategy with the company’s 
purpose, values and priorities to 
build more resilient communities 
around the globe. 

Community

Corporate contributions to charitable 
causes - $5.6 million in cash, 

$7.2 million in in-kind travel and 
$1.1 million in employee giving 

$13.9m
United supports 130 non-profit 
organizations across our 7 hubs 

and around the world

130
Hours invested in 

volunteering during the year

26,143

Impact in action
Disaster Relief - Ukraine
In 2022, United’s Miles on a Mission program launched 
campaigns to help Ukraine relief efforts and provide support 
to our non-profit partners. These campaigns raised over 42 
million miles and $551,419 for organizations that provided 
travel support, health and humanitarian services.

Building Inclusion - Special Olympics
Our relationship with Special Olympics began in 2018 
and the heart of this partnership lies within the athletes 
and individuals. Since 2019, we have doubled our Special 
Olympics Service Ambassador Program from Chicago to 
hire ambassadors in Houston, Denver and Washington DC.

Inspiring Leadership - Houston Independent 
School District
United’s multi-year partnership with HISD spans 276 
campuses and over 200,000 students. The partnership is 
designed for aspiring aviators and aircraft enthusiasts in the 
district and includes mentorship and career explorations for 
HISD’s Sterling Aviation and Early College High School.

Environmental Sustainability – Good360
Along with redistributing decommissioned goods from 
our offices and airports, United also collects unused 
United amenity kit items to avoid landfill waste. These items 
are collected after flights, packed and redistributed into new 
hygiene kits for local shelters as well as stored for distribution 
after natural disasters.

Disaster Relief 
and Recovery

Inspiring Leadership

Breaking Barriers and 
Promoting Inclusion 

Environmental 
Sustainability and Justice

United Community Engagement

Read our more in-depth 
online report here
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Financials 2022 2021 2020 2019

Revenue $44,955m $24,634m $15,355m $43,259m

Operating expense $42,618m $25,656m $21,714m $38,958m

Share price at Dec. 31 $38 $44 $43 $88

Workforce

Total employees 92,795 79,455 70,634 91,526

Labor union representation 84% 84% 83% 83%

Female : Male ratio 39% : 61% 36% : 64% 36% : 64% -

Environment

Direct (Scope 1) carbon emissions (metric tons CO2e) 30,401,144 21,370,485* 15,490,070 34,413,790

Indirect (Scope 2) emissions (metric tons CO2e) 139,194 160,794* 175,087 189,682

Other (Scope 3) emissions (metric tons CO2e) 13,108,411 5,561,745* 4,280,317 7,471,298

Community

Cash donations $5,580,000 $4,665,000 $3,695,727 $12,190,600

Customer Contributions to Charity Miles Program (donated miles) 89,549,466 106,094,658 105,675,832 93,935,113

*Due to methodology changes 2022 Environmental data is not directly comparable to prior years

Here is a very short summary. Much more detailed data is 
available in our corporate responsibility data pages here.

We hope our new approach 
gives you the information 
you need. If you want to  
get in touch find us on 
Twitter @United

More information:

Data & 
downloads

Full online
CR report

Data
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